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China Business Vision

Contributing to the health of China’s citizens

Securing a stable source of crude drug raw materials

Ping An Tsumura Group
Aim to become the No. 1 company in traditional Chinese medicine 2027
—Become the most trusted Chinese medicine company in China— Net sales: RMB10

billion

(China Business Vision sales image)

2021 ‘

Net sales: RMB240

million Make the traditional Chinese

(Medium-Term Management Plan for the medicine business a pillar
China Business)

Selling products made from
crude drugs, such as
“Yakushoku-dogen” products
~ | and Chinese Crude Drug Pieces

2018




TSUMUWRA & CO.
2Q FY 2019

Talked with Ma Mingzhe, chairman and CEO of the Ping An Insurance

Group
 Discuss with Chairman and CEO Ma, co-CEO Chen and other executives

« Exchanged opinions related to the business structure of Ping An Tsumura

Talked with Wang Tao, chairman and CEO of Ping An Good Doctor

« Exchanged opinions concerning matters, including the sales of traditional
prescriptions (crude drug pieces)
Exchanged opinions pertaining to matters such as the sales structure for traditional
Chinese medicines

Ma Mingzhe, chairman and CEO

The Chinese above reads, century-old Tsumura reaches its youth
Tsumura’s history expands over 100 years. In China, through the energy sparked by reform
and innovation in China, Tsumura will be able to shine brightly and grow with vigor.




Crude drug

platform
Strengthen system for
steady crude drug

supply

China Business: Progress Report

Analysis
Research
Center

million

(Medium-Term Management Plan for the China Business)

Net sales: RMB10
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Make the traditional
Chinese medicine
business a pillar




Diagram of Capital Ties/Sales Routes in China Business
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Ping An Group China

Tsumura Analysis Researc
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traditional Chinesdimedicine
business

Ping An
Pingcun Medical Good Doctor

*Sales of traditional Chinese
medicines, health foods, etc.

Pingcun Zhongying quandong h
*Produce crude drugs, manufacture Y|J|an Group

Yakushoku-dogen and other products

Tianjin China Medico

Technology Jilin Lincun
*Procure, process, analyze, store and sell GU an g d on g

crude drugs \ Dongguan j
Shenzhen Tsumura Baishan Lincun

*Procure, process, analyze and
store crude drugs *Manufacture crude drugs (local

Tsumura Shengshi company)  Traditional Chinese
Pharmaceuticals ; medicine

*Manufacture Kampo extract powder : :
and traditional Chinese medicines ! COmpame&

Shanghai Tsumura = Capital ties
* Manufacture Kampo extract Sa|es routes

powder



Share crude drug related
technologies

Crude drug platform

Shenzhen
Tsumura

[ China Medico J

drugs for

Japan Crude drugs for

traditional
Chi_ne_se

>
Crude drugs for China

Yakushoku-
Drug pieces dogen

> Fortify

foundation for crude
drug business

Fortify foundation for
Kampo business and
establish foundation for
entry into traditional
Chinese medicine
business

Establish a differential
advantage in the Chinese
market by using crude
drug related technologies




Conclusion of Letter of Intent for Capital Alliance with
Tianjin China Medico Technology

Goal of acquisition
2018 crude drug/drug piece

1. Fortify system for steady supply of company ranking by export value
crude drugs to Japan
REEEEEERAT
. Strengthen system for stable supply SRR A
of crude drugs for use by China P ——————
Business (traditional Chinese
medicines, etc.)

HrEEERmBRAT

THENRPERAFHEIRAE

*Source: Sorted based on Chamber of Commerce for Importers and
Exporters of Medicines and Health Products’ customs data

. Acquisition of personnel




Ping An
Life Insurance

Pingcun

Sal tion by i I I
L 4 stgf?s promotion by insurance sales Med|Ca|

€ Online sales of Ping An Insurance

Ping An
Good Doctor China Medico

[Overview of Ping An Good Doctor]

*
*

One-stop medical care platform
Provide services including medical records, medical services, drug
administration services, and healthcare plans

v' Registered users: 289 million people

v" Number of consultations daily: more than 650,000 people

v" Online proprietary doctors: approx. 1,200 doctors

Guandong Yijian
Group

Operates Qingping Medicine Market, a
top class traditional Chinese medicine
market in China

Guangdong
Dongguan

Network of 1,579 directly-operated
pharmacies. Pharmacy chain that ranks in
the Top 10 nationwide.

Ranks second in the number of pharmacies
in Guangdong Province

China Medico
sales route

Sells drug pieces and crude drugs to
hospitals, etc.




Patients & customers
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China Business: NEXT Stage

Tianjin Factory
Set up production
system

Launch slated for 2022

Establish a

sales system
Fortify/expand
collaborations

Enter traditional
Chinese medicine

business

M&A

Approach traditional
prescriptions

Analysis
Research
Center

Net sales: RMB10 billion

(China Business Vision sales image)

Make the traditional
Chinese medicine
business a pillar
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TSUMURA & CO.-

CSR Basic Policy

Based on its corporate philosophy of “The Best of Nature and Science,”
the Tsumura Group will contribute to the medical field and to people’s
health through the stable supply of high-quality Kampo medicines made
using naturally derived crude drugs. At the same time, we will fulfill our
corporate social responsibilities by accelerating initiatives for resolving
environmental and social issues and reinforcing corporate governance.

Sustainability Vision

The Tsumura Group contributes to value creation and to the
realization of a sustainable society through its Kampo value chain.




Key Points in the Integrated Report
2019

» Tsumura’s long-term
management vision and the
governance system that supports
this vision

Tsumura strengths and growth
strategies based on our founding

spirit and basic philosophy

Tsumura’s value creation cycle
driven by its Kampo value chain
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TSUMUN & CO.
2Q, FY2019

TSUMURA & CO.

Investor Relations Group

Corporate Communications Dept.

Cautionary items regarding forecasts

The materials and information provided in this presentation contain so-called forward-looking
statements. Readers should be aware that realization of these statements can be affected by a variety
of risks and uncertainties and that actual results could differ significantly.

Changes in the healthcare insurance systems or regulations set by medical treatment authorities on
drug prices or other aspects of healthcare or in interest and foreign exchange rates could impact
negatively on the Company’s performance or financial position.

In the unlikely event that sales of the Company’s core products were halted or declined substantially
due to a defect, unforeseen side effect or some other factor, it would have a major impact on the
Company’s performance or financial position.



