
Process for Value Creation

Sustainable procurement 
of raw materials 

(research on cultivation of 
crude drugs, etc.)

Recycling use of resources 
(recycling of water and crude 
drug residue)

Preservation of biodiversity 
(restoration of forests, 
soil, water sources)

Organization with 
shared values

Utilization of 
capabilities by 
diverse human resources

Highly ethical 
human resources

R&D capability 
for multi-component 
formulations derived 
from natural substances

Securing the necessary 
amount of raw material 
crude drugs

Preservation of 
the environment and 
biodiversity

Sustainable Kampo 
value chain

Manufacturing facilities and
 technologies that support 
quality control and stable supply

Popularization of 
Kampo treatment

Trust relationships 
with stakeholders

Reinvestment and allocation 
for sustainable growth

Accumulation of 
scienti�c evidence
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Impact on society

2. Human
 capital

3. Intellectual 
capital

4. Natural
 capital

5. Manufacturing 
capital

1. Organization
capital

6. Social and 
relationship 

capital

7. Financial 
capital

The value creation process is a mechanism for contributing to the 
realization of a sustainable society and continuously enhancing 
the corporate value of the Tsumura Group. Through business 
growth that contributes to the good of society, we aim to expand 
the cycle of value creation.

Climate change 
countermeasures 
(realize carbon 
neutrality)

Expansion of access 
to high quality 
pharmaceuticals and 
products derived 
from natural substances

Expansion of the 
standardization of 
Kampo treatments and 
building of evidence

Initiatives for 
personalized Kampo 
treatments through 
cutting-edge technology

Contribution to health 
suitable for each 
individual’s life stage 
(treatment, pre-symptomatic 
disease, healthcare (prevention))

Cultivation of a corporate 
culture that draws out 

potential abilities 
through dialogue

Strengthening and enhancement 
of corporate governance

Utilization of diverse 
human resources

Nature

Health

Reinforcement of business foundations
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Creation of new 
value through 

pharmaceuticals 
and products 
derived from 

natural 
substances

Expansion of forests’ 
function to recharge water 

sources

Maintenance of a rich 
natural environment

Realization of a society of 
healthy longevity

Formation of sustainable 
crude drug production 

areas

Expansion of treatment 
options through the 

combination of Kampo 
medicine and Western 

medicine

Expansion of 
standardization of Kampo 

treatments

Contribution to 
personalized treatments

Realization of products and 
services suited to 

individuals’ life stages

Conservation of water 
resources and recycling of 

waste

Preservation of the diversity 
(ecosystem, varieties, genes) of 

crude drugs

Sustainable, 
stable supply of 
pharmaceutical 

products such as 
Kampo 

formulations, which 
are traditional 

pharmaceuticals

● Organization mechanism analogous to Kampo medicines

● 130 th anniversary of founding
● Corporate philosophy survey: 4.06 pt 

1. Organization capital

● Number of employees (consolidated): 4,032
● Education expense per person (parent): ¥ 126 thousand

● Percentage of employees with disabilities:  2.58 %

2. Human capital

●  Selection and processing, quality management: 2 sites in Japan, 2 sites in 
China

●  Manufacturing plants: 2 sites in Japan, 2 sites in China

●  Research centers: 1 site in Japan, 1 site in China

● Capital expenditure: ¥ 11,172 million

5. Manufacturing capital

●  Percentage of physicians prescribing 10 or more Kampo prescriptions: 32 % (approx. 
100,000 physicians)

●  Kampo medicine education being implemented at all university medical 
departments and medical colleges

●  Number of consultations at customer consultation desk: 41,534

6. Social and relationship capital

●  Net sales: ¥ 140,043 million

● Operating profit: ¥ 20,916 million

● Free cash flow: ¥ 959 million

● Total assets: ¥ 396,813 million

● Shareholders’ equity: ¥ 252,046 million

7. Financial capital

● R&D expenses: ¥ 7,594 million

●  Raw Materials for Crude Drug Traceability System based on Tsumura 
GACP

●  Tsumura Quality Management System to ensure the uniform quality of 
Kampo formulations

● Tsumura’s proprietary research package (KAMPOmics®)

3. Intellectual capital

● Energy used: 2,063 TJ

● Water used: 2,064,946 t
　  Water recycling rate (Ibaraki, Shizuoka and Shanghai): 56.0 % on average
● Percentage of industrial waste recycled: 99.9 % (Parent)

●  Countries supplying raw material crude drugs: China approx. 90 % ; Japan, 
Laos and others approx. 10 %

●  Percentage of cultivated land under the Group’s own management: 78 %

4. Natural capital

Fiscal 2022 results
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