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Our Value Creation Journey

In 1893, our founder, Jusha Tsumura, began selling
Chujoto, a medicine for women. The Tsumura Group
has worked to popularize and scientifically clarify
prescription Kampo formulations with the aim of
fusing Kampo medicine and Western medicine. The
Group’s journey has been nothing less than a history of
continuous innovation to popularize Kampo medicine
while protecting its traditions. Looking ahead, in
addition to Kampo medicines, the Group will invest
management resources also in traditional Chinese
medicinal products and drug pieces, upholding its social
responsibility as a company that is trusted in China’s
traditional Chinese medicine industry.

Consolidated net sales

Reinstatement of Kampo

Note: The "Accounting Standard for Revenue Recognition”
has been applied since fiscal 2021

Changes in the Kampo value chain

1976

1980

Development of Kampo

1985

1990

1995

(billion yen)
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1 - I 50
Promoting and raising awareness of Kampo medicine
Drug-fostering program implementation 4

2000

2005

2010

2015

Entry into the China business

(Capital and business alliance with
Ping An Insurance (Group) Company)

2022 (Fiscal year)

Foundation for value creation

Kampo Medicine’s Journey

to Inclusion on the NHI
Drug Price List

(Brown sections are Tsumura's history)

1924

Tsumura Research Institute for
Pharmaceutical Science and Tsumura
Medicinal Plant Garden opened.

1926

Tsumura Research Institute for
Pharmaceutical Science takes
over publication of “The Journal
of Japanese Botany!’

1991

Double-blind testing
performed after
receiving a directive
to reevaluate eight
Kampo formulations.

2001

TSUMURA USA, INC.
established as a
pharmaceutical
development base in the
United States.

2004

R&D policy changed to
specialize in Kampo
medicine and crude
drugs.

Drug-fostering

2005

Investigational new
drug (IND) approval for
Daikenchuto obtained
from the Food and Drug
Administration (FDA) in
the United States and

2016

“Growing" formulations
set for Kampo
formulations.

100th anniversary of
“The Journal of

2017

TU-100 phase Il clinical
trials completed, and
focus on postoperative
ileus (POI) as an
indication announced.

Kampo treatment
standardized through
accumulation of
evidence

1874 Meiji government establishes a new program advanced by - ; Japanese Botany!"
healthcare system, with medical establishing evidence clinical testing (TU-100) .
9 Multi-component
licenses only issued for Western of efficacy of Kampo started. p N
medicine (decline of Kampo formulations. 200 2018 Kampo formulation
medicine). 7 Trademark registered for research method
DKT Forum set up to Tsumura's proprietary .
1879  Kampo physicians such as Sohaku establish clinical evidence research package established
Asada start the Kampo continuation for Daikenchuto. (KAMPOmics®).
movement.
1893 Tsumura Juntendo founded.' 1973 1978 1981 1991 2007 2010 2011 2012 2015
Manufacture and sale of Chujoto o —— 3 Jati d f M d ¢ E on of cultivated L £l
medicine for women begin Purchase of crude Second president Jusha  Direct purchase of crude SHENZHEN TSUMURA peration of » Formulation and start o (EmmeTEmelim @ Xpansion of cultivate etterofintent
: drugs from a“friendly  visits China for the first drugs from Chinese MEDICINE CO, LTD. crude-drug traceability implementation of Tsumura Understandm_g land under our - concluded_forjomt Tsumura GACP*2
trading company” time to negotiate for a state-owned enterprises established as a system starts. GACP for crude drugs. concluded with the management to stabilize research with Hong .
designated by the stable supply of raw starts. Long-term crude-drug  supply base of raw LAOTSUMURA CO, LTD. Baishan City procurement prices of Kong Baptist structure established
c It. t. d Chinese government  material crude drugs. supply contract concluded material crude drugs estabhs_hed as a base for the GO\_/e_m ment in China crude drugs as raw material.  University.
uitivation an Sarts, it @i Seuvanis e i @ingL 2009 cultivation, procurement, for joint research on
procurement Livestock Company. AEETMURARED preparation and processing,  crude drugs as raw 2014 2019 System for stable
_— - N sorting and processing,and  material. . X . t of
1988 LTD. established as a base storage of raw material Joint research Capital and business procurement of raw
: for the cultivation, : agreement concluded alliance agreement material crude drugs
System for direct purchase froma procurement, preparation GHdettesnlae with the China concluded with Tianjin . 9
joint venture company and base and processing, sorting Academy of Chinese China Medico Technology established
for the_ procurement of raw and processing, and Medical Sciences on Co,, Ltd. (currently Ping An
material crude drugs for the storage of raw material sojutsu (Atractylodes Tsumura Medicine Co,
1895 Imperial Diet vetoes a request to Company’s use are established. crude drugs in Hokkaido. lancea rhizome). Ltd.)
continue licensing for Kampo
medicine (proposed revision of the
law). 1964 1983 1999 2001 2005 2013 2018 2020
, B Shizuoka Plant newly Ibaraki Plant newly established and the Heavy metal testing SHANGHAI TSUMURA Container exchange and West Japan and East TIANJIN TSUMURA Robot technology
1916 The Journal of Japanese Botany established. research laboratory relocated to the site. method established. PHARMACEUTICALS CO,  conveyor robotintroduced  Japan Distribution PHARMACEUTICALS CO,  deployed in all
founded. - LTD. established as a (realized reduced-labor Centers completed. LTD. established as a manufacturing processes
" - manufacturing base for manufacturing and 24-hour manufacturing base for of the No. 3 SD Building
1919  Meguro Plant constructed (for extract powder operation through the extract powder in China.  at the Ibaraki Plant.
manufacturing Chujoto). Man ufaCtU re (intermediate product) utilization of robotics). - —=— '
in China.
1924 Tsumura Research Institute for 2007 2023
Pharmaceutical Science and Tsumura Industrial robot Tsumura enters capital and
Medicinal Plant Garden opened. receives excellence business alliance with Robit Inc.
award at The Robot to realize early automation of
Tsumura Juntendo, Inc. established. Award 2007. raw material crude drug
1936 selection and manufacturing
1950 Japan Society for Oriental Medicine processes.
established.
1957  Chujoto Building Clinic opened. 1893 1976 1987 1996 2001 2004 2007 2019 2020
Manufacture and sale Total of 33 Tsumura Further additions to Media reports side Kampo medical Kampo medicine Sponsorship of Application of the Project to establish
1959 “Kampo Tomonokai’ launched. of Chujoto medicine prescription Kampo the NHI drug price list effect of interstitial symposium held. education dementia forums “Guidelines for presence in the area
for women begin. formulations added tothe  bring the number to pneumonia caused by implemented at all begins. Provision of Sales of cardiovascular
1960 Herbal medicines listed in the Sa|e’ education, NHI drug price list. 129. Shosaikoto. university medical Information on diseases begins.
Japanese Pharmacopoeia included in departments and Prescription Drugs”
the NHI drug price list. and 1974 1991 1997 medical colleges begins.
. . - fr I tionwide.
Sale of prescription Sales of prescription MR*! certification na .
1974 Sale of prescription Kampo popUIanzatlon Kampo formulations Kampo formulations system introduced. STETHTeIY SQCh *
formulations begins. begins. surpass 100 billion 1999 ”b”EQa Web Seminars
yen. egin.
1976 Total of 33 Tsumura prescription Kampo medical

Kampo formulations added to the
National Health Insurance (NHI) drug

seminars begin.

price list (reinstatement of Kampo

medicine).

*1 Medical Representatives

*2 Good Agricultural and Collection Practice: A guideline for good agricultural practice of plants for

medicinal use formulated by the WHO and others, detailing aspects from cultivation to shipment.
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Value Creation Story

TSUMURA GROUP DNA Pyramid

In the Spirit of Nature’s Laws
Principles —

aj0ukay oiseg

Lively Living for Everyone
Corporate Y o 4

Purpose

The Best of Nature and Science

Corporate Value To contribute to the unparalleled medical

,————— therapeutic power of the combination of

Corporate Mission Kampo medicine and Western medicine.

J Living with nature for tomorrow.
Sustainability Vision
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Long-term Management Vision J Personalized Pre-symptomatic Potential-Abilties

Health Care Disease and Science Development
TSUMURA VISION “Cho-WA” 2031

Tsumura’s Decisi iteria

Value Creation Cycle

Centrifugal force

We will achieve upward spirals by continuing to run the value creation
cycles based on the seven types of capital.

Corporate
Mission

Corporate force
Value

Centripetal

Achievement of
Corporate the Visions

Purpose Sustainability Vision

Long-Term
Management Vision

Principles

A Kampo medicine-inspired organization, in
which new value is created through the
well-balanced collaboration of willing workers
striving to fulfill their potential

— Each employee is motivated to
energetically engage in their work. As a result,
their full potential is realized.

Approach to Increasing Corporate Value

To create social value through the Tsumura Group's products
and services, we place organization capital* at the center
of management, based on our philosophy. We harness this
organization capital to increase centripetal force, aiming to realize
our Sustainability Vision and Long-Term Management Vision as
the autonomous activities of our employees accumulate to form a
great centrifugal force.

Furthermore, we nurture human resources who can reflect
our Visions and Corporate Philosophy in their daily activities
and make appropriate decisions, creating a cooperative and
collaborative organization in an effort to generate a virtuous cycle
for all of the capitals. Our approach to this is to engage in activities
that promote understanding of our philosophy, such as having
dialogues focused on the purpose of work and creation of value.
Through these activities, we maintain an organizational culture
that encourages the expression of employees'latent potential,
while aiming to be a pioneering corporate group opening up new
pathways in a Kampo and traditional Chinese medicine business
that is unique in the world.

*The International Integrated Reporting Council's “International Integrated Reporting Framework”

presents six capitals as a concept for examining an organization’s approach to inherent value
creation. To these, the Tsumura Group has added “organization capital”as a seventh capital.
This capital is our own original concept. Just as Kampo medicines are composed of a
combination of several crude drugs, we aim to create an organization that brings together
many people with unique capabilities and individuality in a well-balanced state to create our
ideal social value.

A source of new value and profits/centripetal force
— Philosophy-based management and vision-based
management are promoted in line with the Corporate Purpose.

-
-

The environment surrounding the pharmaceutical industry
is constantly changing. By contrast, the Tsumura Group's
Principles,“In the Spirit of Nature's Laws,”have been unchanged
since the Group's founding. The reference to nature’s laws is
from the ancient Chinese classic, the | Ching, and means that
one should “Obey the will of heaven”We interpret "heaven”to
refer to nature in the broadest sense, and consider it important
to strive to conduct business correctly in accordance with
the principles of nature. Tsumura's point of origin was the
commercialization of a medicine for women called “Chujoto,’
which was designed to meet the needs of women, who had
limited access to healthcare during the Meiji Era of the late
19th century and early 20th century. Since its foundation, the
Company has been dedicated to growth that brings benefits
to the public by helping to create a lively society through a
well-balanced state of mind and body or well-being, of each
individual.

In April 2022, the Group renewed its philosophical
system, the TSUMURA GROUP DNA Pyramid. Looking ahead
to healthcare some 50 to 100 years in the future, the Group
formulated its Corporate Purpose as “Lively Living for Everyone,

a social mission that links back to the origin of its foundation,
and this is positioned in the upper part of the pyramid
together with “In the Spirit of Nature's Laws” In addition, the
Group's Corporate Value, “The Best of Nature and Science,’
and its Corporate Mission, are positioned in the middle

of the pyramid, where they form the basis of the Group’s
management practices. At the same time, the Tsumura Group
formulated its Sustainability Vision, “Living with nature for
tomorrow,"and its ten-year Long-Term Management Vision,
“TSUMURA VISION ‘Cho-WA'2031."We are committed to
continuous innovation while upholding our 130-year tradition,
aiming to be a corporate Group that can realize a future in
which individuals and society enjoy mental and physical well-
being, and where individuals and society are in “Cho-WA" (a
well-balanced state).

Through our daily operations, as we make various
decisions based on the above Principles, Corporate Purpose,
Corporate Philosophy, and Visions, we strive to create social
value such as the expansion of access to healthcare and the
extension of healthy life spans.

CI Please see our corporate website for details. “Corporate Purpose, Corporate Value, Corporate Mission and Vision” https://www.tsumura.co.jp/english/corporate/policy/index.html

e Capital emerging as a result of capital
-

- types 1t0 6

7. Financial —Profits obtained are reinvested in

2. Human Capita| Capital respective capitals.

Human assets/potential Funding/
business partnerships

Contribution to diseases
that are difficult to treat
with Western medicine

— Kampo formulations
are delivered to customers
at a drugstore or pharmacy
via pharmaceutical

6. Social and : _
I t. h . agencies and medical
relations Ip institutions, causing a
(of-] p|ta | positive change in society.

Know-how and intellectual
property pertaining to Kampo
and crude drugs, which have
been accumulated since the
Company's founding

— Various knowledge related
to Kampo medicines and

crude drug businesses is 3. Inte' I.eCtuaI
accumulated and digitalized. (o] plta |

Intellectual property/
know-how Shared value/brands

Cultivation research and

5. Manufacturing Supplying high-quality Kampo

environmental preservation measures A
aimed at protecting the natural 4. Nat.u ra I ca pita I formulapons ina sta’ble manner by
environment in crude drug capita | leveraging Tsumura’s proprietary

manufacturing technology

—> Safe and reliable Kampo formulations
are steadily supplied thanks to the
Group's proprietary production
technology and system.

Production equipment/
production technology

production areas

— Tsumura values the natural
environment more than any other
company, and we have established a
sustainable system based on our belief
that the quality of Kampo products
depends on the plants growing in the

fields. '.. Fostering a culture of discussion

Natural resources/
circular model
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Process for Value Creation

Fiscal 2022 results

ﬁ 1. Organization capital

@ Organization mechanism analogous to Kampo medicines
@ 130 th anniversary of founding
@ Corporate philosophy survey: 4.06 pt

096 2.Human capital
a@»

@ Number of employees (consolidated): 4,032
@ Education expense per person (parent): ¥ 1 26 thousand
@ Percentage of employees with disabilities: 2.58%

0 3. Intellectual capital

@ RRD expenses: ¥ 7,594 million

@ Raw Materials for Crude Drug Traceability System based on Tsumura
GACP

@ Tsumura Quality Management System to ensure the uniform quality of
Kampo formulations

@ Tsumura's proprietary research package (KAMPOmics®)

*** 4. Natural capital

@ Energy used: 2,063 1)

@ Water used: 2,064,946
Water recycling rate (Ibaraki, Shizuoka and Shanghai): 56.0 % on average

@ Percentage of industrial waste recycled: 99.99% (Parent)

@ Countries supplying raw material crude drugs: China approx. 90 %; Japan,
Laos and others approx. 10 %

@ Percentage of cultivated land under the Group's own management: 78 %

n 5. Manufacturing capital

@ Selection and processing, quality management: 2 sites in Japan, 2 sites in

China
@ Manufacturing plants: 2 sites in Japan, 2 sites in China
@ Research centers: 1 site in Japan, 1 site in China

@ Capital expenditure: ¥ 11,172 million

@ 6. Social and relationship capital

@ Percentage of physicians prescribing 10 or more Kampo prescriptions: 32% (approx.

100,000 physicians)

@ Kampo medicine education being implemented at all university medical

departments and medical colleges

@ Number of consultations at customer consultation desk: 41,534

7. Financial capital

@ Netsales: ¥ 140,043 million

@ Operating profit: ¥ 20,916 million

@ Free cash flow: ¥ 959 million

@ Total assets: ¥ 396,871 3 million

@ Shareholders'equity: ¥ 252,046 million

Invested Impact on society

Important issues in
capital

business activities

Preservation of the diversity
(ecosystem, varieties, genes) of

Organization with crude drugs

shared values

Utilization of
capabilities by
diverse human resources

Highly ethical

Y human resources
/
/ :

R&D capability

for multi-component

formulations derived
/

Conservation of water
resources and recycling of

Sustainable procurement
of raw materials

(research on cultivation of
crude drugs, etc.)

Recycling use of resources
(recycling of water and crude
drug residue)

Maintenance of a rich
natural environment

Preservation of biodiversity
(restoration of forests,
soil, water sources)

function to recharge water
sources

Creation of new

value through
pharmaceuticals
and products

from natural substances

Climate change
countermeasures

(realize carbon 7. Financial

Accumulation of

scientific evidence neutrality) capital capital derived from
Expansion of access natural
to high quality ) :
Securing the necessary pharmaceuticals and substances Formation of sustainable
products derived crude drug production ***

amount of raw material
crude drugs

from natural substances areas

Expansion of the
standardization of
Kampo treatments and

3. Intellectual 6. Social and Sustainable,

1. Organization

Preservation of building of evidence capital ) relationship
the environment and capital capital stable SUpPIY of
L Initiatives for pharmaceutical :
biodiversity products such as Expansion of treatment
tting-edge technol Kampo options through the
cutting-edge technology . h ety

formulations, which combination of Kampo
Sustainable Kampo Contribution to health are traditional medicine and Western
value chain suitable for each P ieine

individual's life stage pharmaceuticals

(treatment, pre-symptomatic
disease, healthcare (prevention))

4. Natural
capital

5. Manufacturing
capital

\ Manufacturing facilities and
technologies that support
quality control and stable supply

Strengthening and enhancement
of corporate governance Expansion of
standardization of Kampo 0

treatments

Realization of a society of .
healthy longevity @

\ Utilization of diverse
\ human resources

Popularization of
Kampo treatment

Trust relationships
@ with stakeholders

Reinvestment and allocation
for sustainable growth

Cultivation of a corporate
culture that draws out
potential abilities

through dialogue

Contribution to
personalized treatments

Realization of products and
services suited to
individuals’ life stages

contributing to the
tinuously enhancing
pup. Through business

d of society, we aim to expand

. Nature
@ Health

. Reinforcement of business foundations
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The Tsumura Group's CSV

The Tsumura Group is engaged in business reforms that will expand the value of pharmaceuticals and products derived from natural
substances, aiming to create a diverse society and realize a future where each individual can reach their potential. Our efforts are
guided by our founding spirit, a focus on the future, and our Corporate Purpose, “Lively Living for Everyone," which shapes the Business
Commitment that we aim to ultimately accomplish. The Group has grown through the scientific study of Nature's wisdom, and

we therefore consider efforts on creating shared value (CSV) based on a sustainable society and natural environment as the key to
enhancing our competitive advantages and contributing to increased corporate value.

Creation of shared value with society

Science

Creation of new value through pharmaceuticals and
products derived from natural substances

In TSUMURA VISION “Cho-WA" 2031, we aim to contribute to people’s health
and create a future of a well-balanced state between mind and body,

and between individuals and society, by providing new value through
pharmaceuticals and products derived from natural substances to suit
individuals'life stages, in the treatment, pre-symptomatic disease, and
healthcare (prevention) domains.

Pharmaceuticals Derived from Natural Substances
Kampo formulations are pharmaceuticals derived from natural substances.
They are multi-component formulations with several thousand types of low-
content components, composed of multiple crude drugs. Unlike synthetic
drugs, Kampo formulations have indications for multiple symptoms, rather
than a disease name. The Company is working to elucidate mechanisms of
action and build evidence for new disease symptoms.

Products Made from Yakushokudogen Crude Drugs
Some of the crude drugs used as raw materials for medicine can also be
used as ingredients for food. We will develop health food and functional food
products using these ingredients (Yakushokudogen products) to contribute to
maintaining and promoting health in the healthcare (prevention) domain.

Sustainable, stable supply of pharmaceutical
products such as Kampo formulations, which are
traditional pharmaceuticals

Kampo medicine is Japan's traditional medicine, developed uniquely to
suit Japan's culture and climate, as well as the constitution of Japanese
people, for over 1,400 years. To pass it on to future generations, we

will carry out our Corporate Mission, “to contribute to the unparalleled
medical therapeutic power of the combination of Kampo medicine
and Western medicine!” We will provide a stable supply of Kampo
formulations based on scientific evidence, pursuing safety, efficacy, and
consistency.

Building a Stable Procurement System
for Raw Material Crude Drugs

Kampo medicines use over 100 types of crude drug, such as plants, and they
have various cultivation periods ranging from one year to over 10 years. Since
crude drugs are affected by climate and soil, we select appropriate areas,
such as natural habitats, and work with skilled producers through crude drug
cultivation contracts to ensure reliability, safety, and high quality, in order to
carry out systematic, stable procurement.

Pursuit of Safety, Efficacy, and Consistency

By pursuing the safety, efficacy, and consistency of pharmaceutical products
based on scientific evidence, we have grown to become a leading company
in prescription Kampo formulations. Our credibility and track record built up in
the front lines of medicine and our research capabilities backed by advanced
technologies are the source of Tsumura's competitive strength.

Nature

Health

Materiality

To enable the creation of long-term shared value with all of our stakeholders, we have organized the Tsumura Group’s CSV based
on our Corporate Purpose, and identified it as our materiality (priority issues) *. As the result of our business activities, we seek to carry
out “Creation of new value through pharmaceuticals and products derived from natural substances”and “Sustainable, stable supply of
pharmaceutical products such as Kampo formulations, which are traditional pharmaceuticals,’ at a high level. To achieve this, we have

established a strategic, future-oriented approach, and we will further refine our unique strengths while responding to changes in the

business environment.

*Please see page 19 “Sustainability” for details.

Strategic approach

Current strengths

Risks and responses

Reference page

Sustainable procurement of raw materials
(research on cultivation of crude drugs, etc.)

© Continuous contract cultivation
based on the Tsumura Procurement
Policy

@ Percentage of cultivated land under
the Group’s own management
maintained at approx. 80%

© Sustainable crude drug cultivation
that can adapt to the environment

© Establishment of Tsumura GACP system

© Stabilization of quality, volume and prices of crude
drugs by making use of cultivated land under
Tsumura’s own management

@ Development of multiple production areas and
production countries (China, Japan, Laos, etc.)

@ Research on crude drug cultivation to adapt to the
environment

Recycling use of resources
(recycling of water and crude drug residue)

© Realization of a recycling society,
including effective use of all crude
drug residues as raw material for
compost and soil improvers

® Use of recycled water and steam

@ Recycling of crude drug residue (biomass power
generation fuel, raw material for compost/soil
improver)

@ Preservation of diversity

@ Research on preservation and cultivation of crude
drug seedlings

@ Procurement risk due to unforeseen weather
conditions, natural disasters, etc, changes in the
scope of legal restrictions on imports and exports,
or unexpected changes in political and economic
conditions

= Securing of sufficient inventory volume; expansion
of range of suppliers of crude drugs domestically
and overseas; continued expansion of cultivated
land under own management; establishment of
purchasing structure involving multiple suppliers

@ Risk of large fluctuations in the exchange rate relevant
to the import of raw material crude drugs and Kampo
powdered extract from China

=) Stabilization of costs through tools such as
forward exchange contracts while taking into
account exchange rate trends

= P25
Main measures

= P29

“The Best of Nature and
Science"’-Tsumura’s
Value Creation

Preservation of biodiversity (ecosys_tems, varietie's, gen.es) @ Planting of Amur cork tree, a medicinal plant @ Risk of occurrence of problems with product quality or | Capability
(restoration of forests, soil, water sources) @ Expansion of forests'function to (Yubari City, Hokkaido Prefecture) safety
! ! ;:ﬁ::zz:\xits ,:,oil:,:,e;:::n‘ﬁtld‘ @ Tree planting activities at Tosa Tsumura Forest (Ochi i Zhorm.:gh mar:iagemer?tthotfhrag matle:!al crUdih
Town, Takaoka District, Kochi Prefecture) rugs in accordance wi @ Regulations on the
Tsumura GACP Policy
@ Increase in wf;ter and energy @ Risk of loss of production and distribution functions
circulation efficiency through : : due to natural disasters, fires, power outages, etc.
Climate change countermeasures . . eyt @ Introduction of energy-saving technology N T - 4
ate g ! introduction of energy-saving @ Cultivation of tree-type crude drugs over a large = Decentralization of manufacturing and product
(realization of carbon neutrality) technologies area supply bases; introduction of seismic isolation and
© Absorption of CO:2 through earthquake-resistant structures for production
cultivation of tree-type crude drugs facilities
@ Supporting long-term Kampo medicine education
n SChfml f°‘; stude.n.ts, trainee physicians and @ Risks related to administrative developments such as
@ Lifestyle involving dail °® :xpengnfe pfr;ctmonfers lations i id government policies to curb healthcare spending
ifestyle involving daily use rescription of Kampo formulationsin awiderange | Nurturing understanding of the value of Kampo - P49

Expansion of access to high-quality
pharmaceuticals and products derived
from natural substances

of Kampo formulations and
Yakushokudogen products

of hospital departments

@ Track record of supplying to the largest medical
institutions and pharmacies in the industry

@ Superior raw material crude drugs in the Chinese
market (ginseng)

@ Kampo value chain reform due to
promotion of DX

@ Whole-lot quality assurance system

@ Computer control in accordance with formulation
design for each Kampo formulation

@ Development and introduction of robot
technology for all manufacturing processes

Expansion of the standardization
of Kampo treatments and building
of evidence

Initiatives for personalized Kampo
treatments through cutting-edge
technology

@ Expansion of the standardization
of Kampo treatments based on
evidence

@ Contribution to realizing a society
of healthy longevity

Contribution to health suitable

for each individual’s life stage
(treatment, pre-symptomatic disease,
healthcare (prevention))

@ Provision of value suited to each
individual’s life stage

@ Contribution to popularization
of pre-symptomatic disease
treatment through scientific study
of pre-symptomatic diseases

@ Increase in number of listings and level of
recommendation in treatment guidelines

@ Finding scientific basis for "patterns,” unique
diagnosis performed in Kampo medicine

@ Responder marker research based on KAMPOmics®,
development of Al Kampo diagnosis support
system, scientific elucidation of pre-symptomatic
disease

@ Cooperation framework with research institutes
and partner companies

formulations; cooperation with industry bodies
and recommendations to relevant ministries and
agencies

@ Risk of tighter domestic/overseas regulations
concerning the development and manufacture of
pharmaceutical products

=) Establishment of evidence of efficacy of
prescription Kampo formulations; activities to
raise profile of prescription Kampo formulations

@ Risk of unexpected side effects

=» Promoting proper use of products by promptly
and appropriately collecting safety information on
products and strengthening the dissemination of
information on adverse drug reactions

@ Risk of being unable to achieve growth or maintain/
improve performance in the future

=) Periodic verification of feasibility (return on
investment and business feasibility assessment) of
R&D plans in Japan and overseas

= Expansion of business target areas in Japan
(beyond the medical-use domain to include the
total healthcare domain)

@ Risk of occurrence of problems with product quality or
safety

= Compliance with the quality control standards
in the country or region; promotion of initiatives
for quality of all products, including not only
those manufactured in-house but also those
manufactured by CMOs

Strategic Challenge 1

= P29

“The Best of Nature and
Science"’-Tsumura’s
Value Creation
Capability

= P57

Strategic Challenge 4

= P51
Strategic Challenge 2

= P3
Purpose Driven Value
Creation
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